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1st Special General Meeting of the Latrobe Valley 8 Ball Association is to be held at the Morwell Golf Club on Tuesday the 7th April, 2026.
To all members,
A Special General Meeting of the Latrobe Valley Eight Ball Association will be commencing at 7:00pm.  The business to be considered at this meeting is set out in the Meeting Agenda below. The sign in book will be available from 6.45pm. 
Please encourage your team members to come along as every member has a right to vote and speak at any General Meeting held by this Association.  We would like as many members as possible to attend this meeting.  
This notice and meeting have been and will be conducted in accordance with;
Special General Meeting Agenda
Constitution Rule 13. Special General Meetings (Pg.5)
This meeting has been called to address Special Resolutions being put forward by the members Dean Burridge and Jamee VanGeldren with regards to the By-Laws of this Association. It is in the interest of all members to consider and vote on as this will have implications for the forth coming seasons and how it will play out with regard to groupings in the point system for each team.
0. Sign In/Register: 
1) Ready 6.45pm.
2) Everyone who attends the meeting SHALL sign the sign in book.
1. Chairman:
1) Opens meeting 7:00pm.
2) Welcome and Address.
2. Attendance:
1) Roll call of Members, Guests and Observers.
Quorum met in accordance with Constitution 17.2 The quorum for a General Meeting is the presence of fifteen percent (15%) of the members entitled to vote under these rules.
3. Quorum: 
1) Quorum met with _____ members in attendance of the 106 members of the Association (15% of 106 = 15.9 members).
4. Apologies:
1) Note if there are any.
5.	Notice of Motion
Special Business Received from Dean Burridge - Special Resolutions




By-Laws:
1) Dean Burridge:
1.  Handicap and Non handicap competitions - By Laws 9 and 36  - Amendments.
2. Life Membership By-Law 30 - Amendments.
2) Jamee Van Geldren:
1. Player of the Grand Final – By Law 59 - Amendments.

By-Laws
Dean Burridge
1. Handicap and Non Handicap competition

Current system
9.  Divisions
9.1  If enough teams nominate, and divisions are created, the teams shall be graded by the Committee.
9.1.1      higher graded teams shall make up division 1; division 2 shall consist of the next highest graded teams and so on; and
9.1.2      number of teams shall be divided as equally as possible. If the number of teams cannot be divided equally, then the division to receive the greater number of teams shall be at the Committee’s discretion.
9.2  The draw shall take into account the composition of all divisions, and shall be constructed in such a way to ensure all division’s grand finals are concluded within eight (8) days of each other.

36.1 The Point System shall be controlled by the Committee and used in all divisions and competition seasons.

Special Resolutions: Adding an additional group/division without handicap, while keeping the current handicap system for teams that wish to continue playing with handicap.
By Law 9 to be removed and replaced
9.  Handicap and Non Handicap competitions
9.1  Team nominations will have a requirement to be included in either the handicap competition, or the non-handicap competition, but not both. 
9.1.2   Teams will be divided according to their preference to play in the handicap competition, or the non-handicap competition. For a particular competition type to proceed, there must be a minimum number of six teams nominated for that competition.
9.1.3  Where a competition type does not receive at least six team nominations, team captains shall be contacted and given the option to play in the competition type that will play for that season (eg.  If a team nominates for the handicap competition and there are only four teams nominated for this, and six teams request to play in the non-handicap system, then all teams nominated for the handicap system will be given the option to join the non handicap competition).
9.2  The draw shall take into account the composition of both competitions (handicap and non-handicap), and shall be constructed in such a way to ensure all grand finals are played on the same day, unless this is not possible.

By Law 36.1 to be removed and replaced
36.1 The Point System shall be controlled by the Committee and used for any handicap competition season. 
36.1.2. The Point System and Handicap (see By Law 36.9) will not be used in any non handicap competition.

Move: Dean Burridge
Sec: Angela Dean

Dean Burridge
2. Life Membership
The proposal from Daniel Tabone accepted at last year’s AGM contradicted other parts of the Life Membership By Law and could not be implemented as designed. This serves to provide a complete By Law for determining our Life Members.
Special Resolutions: Changes to Life Membership qualification

By Law 30 to be removed and replaced
30. Life Membership
30.1 	A person who is a current member of this Association shall be awarded Life Membership automatically after 30 years of service, except where that member has had past disciplinary action taken in accordance with section 48 of our Constitution (see 30.4 below)
30.2.1	A playing member shall accrue one year of service for each playing year.
30.2.2	An Officer of the Committee will accrue three (3) years of service towards their Life Membership for each full year served as an officer. This will only apply after three (3) years of service on the Committee;
30.2.3	An Ordinary Member of the Committee will accrue two (2) years of service towards their Life Membership for each full year served as a committee member. This will only count after three (3) years of service on the Committee;
30.3 	A Life Membership is to be awarded at the Annual Presentation Ball following their qualification for the award.
30.4 	Life Membership is the highest award the association can bestow on a member, and requires that a member has met behavioral requirements and expectations as well as providing extended service to the Association. 
30.4.1	Where a person has had past disciplinary action taken in accordance with section 48 of our Constitution, their right to a Life Membership will be determined by the committee. The committee shall consider the number and nature of any past indiscretions, any penalties received and whether this should disqualify the person from Life Membership.
Consideration for this should be undertaken by the committee of the Association soon after becoming aware that the member has satisfied the 30 years of service requirement, and the affected member should be informed of the decision when it is made. The member may wish to submit a statement to be considered by the committee. 
30.5	Honorary membership after playing ten (10) years as a playing member.  Recognition: Every Ten (10) years a membership medallion is awarded.
Move: Dean Burridge
Sec: Daniel Tabone

Jamee Van Geldren
2. Player of the Grand Final
Special Resolutions: To change the voting for the Player of the Grand Final from the captains of the Grand Final teams to a panel of three non-participating members.

By Law 59 to be removed and replaced by
59. Player of the Grand Final
59.1 Winter Competition:
Player of the Grand Final shall be awarded in each division. This will be decided by three members appointed by the Committee prior to the commencement of play.  The three persons appointed must not be members of the participating Grand Final teams, and should be present for the duration of play.
59.2 Summer Competition:
Player of the Grand Final shall be awarded in each division. This will be decided by three members appointed by the Committee prior to the commencement of play.  The three persons appointed must not be members of the participating Grand Final teams, and should be present for the duration of play.
Move: Jamee Van Geldren
Sec: Dean Burridge

6.	Around the floor:
1) Held over to the AGM

7.	Next Meeting:
1) 49th Annual General Meeting directly follow closure of this Special General Meeting.


8. Meeting Closed:
1) Time/Duration
Regards
LV8BA Secretary – Angela Dean
Email: admin@lveba.com.au
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